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INTRODUCTION 

Symbility licenses its pricing database from the Craftsman book company—one of the oldest and most 
respected construction pricing data providers in North America. Craftsman produces cost data for specific 
aspects of the construction industry; data used in Symbility is derived mainly from the publication National 
Renovation and Insurance Repair Estimator and is supplemented by data from additional Craftsman 
publications such as the National Construction Estimator, National Home Improvement Estimator and the 
National Repair & Remodeling Estimator. The pricing database is updated monthly. 

 

ABOUT THE CRAFTSMAN BOOK COMPANY 

Craftsman Book Company publishes over 100 construction-related titles and has been publishing construction 
and reconstruction estimating pricing books since 1951. This predates any vendor of estimating software on the 
market today. Their customers include contractors, estimators, remodelers, custom builders, architects, 
engineers, adjusters and appraisers.  

The National Renovation and Insurance Repair Estimator publication has been published since 1995. It was 
developed specifically for the insurance repair industry and considers the unique site conditions and skills 
needed to do insurance claims.  

The Symbility database includes unique items such as true timber framing and gingerbread trim. Although these 
items aren't common, mistakes in these areas often lead to significant errors in estimate pricing. About half of 
insurance repair estimates over $2,000 include unique items not found in other databases. Reducing errors in 
those items can significantly reduce claims costs and lead to more accurate estimating. 

What is perhaps most unique about the Craftsman data that Symbility uses is that the data is published by a 
completely independent entity. Users of the Symbility data can be assured the data is not skewed or adversely 
influenced by large customers or contracts. This same impartiality is not typically afforded to companies who 
develop both a database and software. 

 

MATERIAL COSTS 

National average material costs are compiled from surveys of suppliers throughout North America. Costs for 
some materials, such as clay tile, building stone and hardwood, will vary a great deal from region to region. For 
example, clay tile plants are located near naturally occurring clay sources. Because clay tiles are heavy, the 
further the tiles have to be shipped, the more expensive the tiles will be. Materials commonly found in every 
city are priced based on local delivery. In most cases this will be delivery no greater than 20 miles away from a 
local source. However, many rural areas have lumber yards that will deliver to a wider area at no additional 
charge. 

Materials that are not commonly available locally, like hand-carved moldings or historical wallpaper, include 
shipping costs anywhere in North America. Estimators in Hawaii, Alaska and remote areas of Canada should 
add for additional shipping costs when applicable. 

Material waste is often indicated with the items, but it's always a good idea to check the time and material charts 
for the exact waste calculated for all the components of an item. Waste indicates material that is discarded 
during installation.  It does not include waste that occurs when materials are taken to storage and ruined, run 
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over at the job site, spilled, improperly cut, or damaged due to mishandling. These types of occurrences are kept 
to a minimum by every good contractor, but will still occur on any job site. 

Another common waste issue in renovation and repair is when a contractor must buy a minimum quantity for a 
small repair.  For example, to replace a six-inch section of base, it is necessary to buy a piece of base that is 
eight-feet long or longer. In these cases, use the minimum charge price. 

 

LABOR COSTS 

Labor costs are national average rates that usually are consistent with union labor wages. See the time and 
material charts for specific benefit costs and labor rates. 

Crew labor rates are an average hourly rate for each member of the crew. For example, a masonry crew might 
consist of a mason, a mason's helper, and a hod carrier. The hourly rate for this crew is the average cost of all 
three. In other words, the hourly rate is for 20 minutes work by the mason, 20 minutes work by the mason's 
helper, and 20 minutes work by the hod carrier. 

Separation of labor in renovation and insurance repair work is much more difficult than is separation of labor on 
large commercial construction projects. On a typical repair or renovation job a carpenter may participate in 
demolition, frame walls, set doors, set toilets, install electrical outlets and fixtures, and do a little painting. 

In the jobs analyzed for our pricing database, well over 40 percent of the demolition work was done by skilled 
workers. This is because demolition is often selective, requiring a skilled worker to ensure that additional 
damage does not occur. 

Many renovation and repair companies are relatively small, so skilled workers participate in all phases of 
construction. These realities are reflected in the labor costs used in this book.  This means that a demolition 
laborer's hourly rate may seem higher than is normal for an unskilled worker. 

The time and material charts show all items that are built into each labor rate. 

Some contractors may not provide health insurance or retirement plans to some or all of their workers.  
Estimators can "back-out" these expenses from the labor costs. 

Estimators should examine the Worker's Compensation costs calculated in the wage rates. Some states and 
provinces have Worker's Compensation rates that are double, triple, or even quadruple the national average 
rates used in this book. Worker's Compensation rates should be adjusted to match local conditions. 

Labor productivity is based on observation of work performed in renovation and repair conditions. These 
conditions differ from new construction in many ways, but a few of the most common are: 

• difficulty matching existing work 
• access problems 
• materials that must be more carefully shaped and attached than is typical in new construction 
• out-of-plumb or out-of-square structures 
• reinforcing 
• more trips and effort are required to find materials 
• much more travel time is required because most jobs will have a relatively small amount of work 
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• in some trades, more vehicles are required by the renovation or repair contractor because many 
tradespeople are often traveling between jobs, compared to new construction where crews may spend 
weeks or months on one job, and because crews tend to be smaller and each crew may need a vehicle 

• more unexpected problems 
• more restrictions in established neighborhoods 

Labor productivity is based on a clean job site where tools are put away and secured at the end of each day. 

Depending on the trade, 20 to 30 minutes per eight hours is allowed for clean-up and putting away tools.  
Normally skilled workers spend half as much time cleaning up as do unskilled workers. 

As is typical in new construction, labor includes unpacking materials, in some cases unloading materials from a 
truck on site, some travel to pick up minor materials (e.g. a forgotten tube of caulk, or a forgotten tool), typical 
breaks, lay-out, planning, discussion, coordination, mobilization (many companies meet at a central location 
each morning to receive instructions), recording hours (including specific information needed for job costing), 
occasional correction of mistakes in installation, and so forth. 

Supervision is not included in these costs but should not generally be required.  This is because each crew 
includes a skilled tradesperson who normally would not require supervision beyond the normal dispatch and 
mobilization discussed previously. 

 

EQUIPMENT COSTS 

Equipment costs are included only when the equipment used is not typically a part of the tools used by the 
majority of renovation or repair contractors. For example, each carpenter should have a worm-drive saw, miter 
box, compressor, nail guns, and so forth. These types of tools are not included in the equipment costs. 

However, equipment like cranes, backhoes, concrete saws, and jack hammers are not assumed to be part of the 
equipment and tools owned by a typical renovation or repair contractor. When these are needed, equipment 
rates are included in the unit price. 

Equipment costs include the typical cost to rent the equipment from a local equipment rental shop.  When 
applicable, they also include fuel or blade costs. 

Check each item to determine if it includes delivery to the job site or operator labor. Also be careful to note 
minimum costs for work where rented equipment is needed. 

 

MARKUP 

Prices in the database do not include markup. Insurance repair markup is almost always 20 percent: 10 percent 
for overhead and 10 percent for profit. 

 

TIME AND MATERIAL CHARTS 

Almost all categories include time and material charts, available with the Item Properties dialog for every item.  
These time and material charts are designed to show you the materials used, waste, labor rates, labor burden 
costs, and labor productivity. These charts are designed to give you accurate detail on the exact prices used.  
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Material charts show the material description, the material cost priced per typical unit purchased, the gross 
coverage, the typical waste, the net coverage after waste has been subtracted, and the resulting materials price 
including waste and often converted to a different unit of measure. 

Equipment charts show the cost to rent equipment, the amount of work that can be done with the equipment per 
a period of time, and the resulting unit price. 

Labor charts show the base wage, then add all additional costs that are based on wage.  More information is 
always listed below this chart. It's important to note the "true" wage before adding labor related expenses. The 
true wage is the wage rate plus an allowance for vacation time. Since all the other costs must be paid even when 
an employee is on vacation, it is important that they become a component in the cost calculations when 
estimating work. 

Labor productivity charts show the description of the work, the laborer or crew who will do the work, the 
average cost per man hour, the productivity and the resulting cost per unit. 

 

REGIONAL DIFFERENCES 

Construction techniques vary from region to region. Different climates and different local customs provide a 
variety of unique regional methods. For example, in southern Florida it is common to build the first floor of a 
home from concrete block capped with a grade beam. This method won't be found in Colorado. 

Similarly, coral stone walls won't be commonly found in Denver, although they are widely used in Miami. Slate 
roofs are common on historical homes and newer custom homes in Philadelphia but are virtually non-existent in 
Rapid City. Homes in the south often include screened porches which aren't nearly so common in the west. 

A Georgia home is much more likely to include a series of architecturally-correct columns with Corinthian 
capitals than is a home in Minnesota. A Hawaii home may be built entirely from treated wood, when an Arizona 
home only uses treated lumber when it contacts dirt or concrete. 

Many regional materials and techniques are priced in the database. Keep in mind that you should not use these 
prices if the item is not common to your area. 

 

REGION AND CATEGORY MODIFICATION FACTORS 

The database contains base pricing for North America as a whole, 
and modification factors to adjust each pricing component (materials, 
labor, equipment) based on local regions. This provides a reasonable 
level of accuracy (always keep in mind that any pricing database no 
matter how localized the prices and how frequently they are updated 
is always nothing more than a guideline).  

When a new claim is created, the local region that best suits the 
location of the claim is selected automatically based on postal or zip 
code. This will look up the appropriate Regional Modification 
Factors for each pricing component, and ultimately result in unit 
pricing tailored to the local region. These modifiers can be altered for 
this new claim, allowing you to adjust the pricing at the claim level to 

account for sudden price changes (such as catastrophe situations). The default Regional Modification Factors 
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can also be altered (use the Claim Defaults tool in the Administration menu). The Symbility database contains 
regional modification factors for zip codes accurate to five digits, which results in over 22,000 separate regions. 

Company administrators can further “tweak” the pricing, down to the subcategory level using Category 
Modification Factors. If you find that prices in one or more categories are consistently too high or too low, you 
can create your own modification factors for materials, labor or equipment to apply to all items within a specific 
subcategory. The Category Modification Factors can be set as defaults (use the Claim Defaults tool in the 
Administration menu) or they can be set per claim, which allows for sudden but temporary shifts if pricing for 
particular item types (ex. lumber, roofing, electrical). 

 
 

CONTROL OVER BASE TRADE RATES 

Symbility also provides 
company administrators 
control over all 
components of each 
individual trade rate, 
allowing easy control 
over all labor prices 
throughout the entire 
database.  

Each unit price is 
broken down into three 
components (materials, 
labor and equipment). 
The labor component 
calculated by 
multiplying  the time 
required to perform a specific action on a specific material by the trade rate. Because many different line items 
will use the same trade (“Demolition worker” for instance) altering just a single trade rate can alter many line 
item unit prices instantly. 

 

WHAT DATABASE PRICING IS BEING USED IN A CLAIM? 

For every electronic Symbility claim file that is created, several pricing database parameters are specified by the 
company originating the claim (for instance which version of the database, regional modification factors, O&P 
values, etc.). For any vendor creating an estimate for a claim that was originated by an insurance company, the 
database pricing that will be used by default will be whatever pricing the insurance company has established, 
governed by the parameters associated with the claim (anyone creating an estimate can always alter any price 
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that’s in the database when creating an estimate, but Symbility will always record all variations from the claim’s 
associated pricing parameters). Therefore, any changes to regional modification factors, category modification 
factors or trade rates will have no effect when creating an estimate for an insurance company that has originated 
a Symbility claim. In most cases the native Craftsman Book Company pricing is not altered significantly by 
insurance companies, if at all.   

Vendors creating claims for insurance companies not yet using Symbility become the originator of the 
electronic claim file and therefore control all aspects of the pricing.  

 

About Symbility 

Symbility Solutions Inc. is a wholly owned subsidiary of Automated Benefits Inc., which is publicly-owned and 
trades on the TSX Venture Exchange (symbol: AUT). Symbility is a pioneer in mobile and wireless technology 
for the property claims industry. 

Symbility.NET is a secure, online, communications hub, data warehouse and analytics tool that links all field 
users of Symbility’s mobile claims™ wireless, pen-based data collection software. It provides adjusters and 
contractors the most efficient method available today to settle property loss claims. 


